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In-person meeting on 7th and 8th October 2025, Marseille, FR

Meeting minutes – draft version  
									           
Chair: Eija Juurola
	Topic Nr #
	Minutes
	Decisions/
Actions agreed on

	1
	Welcome, Tour de Table, Introduction to the meeting, Approval of agenda

Eija J. welcomed everybody in the ENVRI Board meeting and introduced shortly the meeting practicalities. 

Tour de Table took place among meeting participants and present RIs. Altogether 18 people attended the meeting with 12 RIs being represented (see: Board-Oct2025-4-Participant_List.docx). 3 participants joined by invitation and were present only partly.

Secretary explained the practicalities and asked participants to send material and slides to her to upload it in the in Redmine folder. She mentioned that the costs for the meeting are covered by ACTRIS as the current Chair.

Next, Chair presented the agenda of the ENVRI Board meeting (see Board-Oct2025-1-Agenda_prelim.pdf). Agenda was approved by the Board members. 

	Material:

Agenda, Participant List

	2
	ENVRINNOV Session

Marina P. started with an overview and first key results of ENVRINNOV after half of the project time has passed. ENVRINNOV now looks for feedback and to discuss the next steps to get useful and usable project outcomes with the aim for the ENVRI Innovation Hub (EIH) to become a part of the ENVRI-Hub. Therefore, the EIH was proposed as a tiered model at 3 levels with shared services to be flexible, modular need-based and cost effective for users. Marina presented the proposals for two phases for a governance model and for the operations as well as the strategy for financing and sustainability. Funding opportunities are expected within several Horizon Europe (HE) calls, especially COST Action EIH tier 1 and 2 and the European Innovation Ecosystems EIE.
Marina presented the goal to build foundations during the project and test and scale medium-term operations for the long-term sustainability in year 2030 and after. ENVRINNOV is looking to build a solid business model with governance and operation model for the EIH with a clear plan for the day-to-day business and benefits for the ENVRI RIs to actively participate.
Marina also gave some first feedback on the COST Action call with submission date on 21st October 2025. 9 RIs are on board as part of the initial proposal list and expressed their willingness to work on advancing innovation between RIs, industry and external stakeholders. She pointed out that there is no fixed budget set but expects the opportunity for non-partners to apply for funding after the proposal is accepted.
To get an overview about the state of and willingness for innovation in the RIs, Marina collected some live feedback via menti after her presentation. Afterwards, the participants started the discussion.
Werner and Helen raised worries about the decisions of the different GAs when it comes to federated commitments and mentioned some problems with the general commitment for cooperative actions like the ENVRI Board itself. Eija encouraged the members to participate in the approaches of ENVRINNOV and pointed out that future calls are focusing more on acting together within the cluster to combine the potential in larger groups.
A question about the sustainability of the pilots was answered by seeing the pilots more as a mood of collaboration with proposed policies that RIs are willing to adopt. The gathered information will be shared with everyone once it is finalised.
Michael mentioned the innovation constraints in RIs due to rather firm structures and the need for a positioning of the RIs to make a credible innovation approach with an innovative work environment. This concern was discussed and agreed on by other participants. Marina expressed a more optimistic view with going in small steps to build on for bigger steps to come. Eija mentioned the next RI framework programme with funding for construction costs for major upgrades and mechanisms.
	Action points: 


ENVRINNOV asks to have one main contact point per participating RI. One step will be a half to one full hour interview to tailor what is proposed so far, and to initiate parallel working groups for the Innovation Roadmap and the White Paper. The timeline is estimated with 6-9 months as the project ends at the end of 2026). RIs are asked to confirm the main contact point to keep the communication open besides the dedicated Board meetings. 1 on 1 RI consultation interviews are planned in November 2025.

	3
	Updates from projects

Ulrich started the session with a report on the ENVRI-Hub NEXT (EHN) project and cooperation between both other cluster projects to harmonise all three. He reported about the intensified cooperation with IRISCC and ENVRINNOV to align and therefore allow to onboard their features and technologies on the ENVRI-Hub by implementing the same rules for the services. After the onboarding process was presented in the last ENVRI Board meeting in June 2025, EHN established an onboarding group as part of the EB to define strategic and technical regulations. After the group kick-off in September the need for strong governance issues became clear. Those will be part of the EHN Roadmap. Ulrich spoke about the mid-term review end of October 2025 and will report further in the next Board meeting.
Anca, Eija and Ulrich reported about the moving target area of the EOSC Mesh and described the need of the ENVRI-Hub (EH) to stay aligned with EOSC to get further funding options. Regarding the EOSC Node, ACTRIS offered to act as the legal part for the proposal draft.
Anca reported about the OSCARS project and the decision to have the EH acting as Competence Centre (CC) for the ENVRI Community. She stated that, besides being the most advanced CC of all 5 Science Clusters, the EH is missing the crucial part of people behind it to answer arising questions and provide mentorship and guidance. In addition, there is no way of contact nor a definition of a competence centre on the ENVRI webpages. In the follow-up discussion, it was noted that the CC needs a network of experts on the longer term to act as a helpdesk. Due to no experience with the number of incoming requests, it was decided to have the Secretariat responsible for distributing the demands and organise the responses as a pilot and track the workload. The respective mail address has been set up by Alex Vermeulen already (competence-centre@envri.eu) and is administered by Ines. Ulrich offered to have the definition of CC on the landing page of EH.
For the second wave of open call projects Anca reported about over 700 applications with 87 of them being related to ENVRI and 65 cross-domain projects, while 2 calls per cluster are estimated to be funded and some additional cross-cluster projects. She mentioned that that the European Commission (EC) sees OSCARS and the cascading grants as big success to gather information about what researchers actually need, and there will probably be an OSCARS 2 project within the Horizon Europe (HE) calls.
In the follow-up discussion Anca asked about the continuation of the CC in a next project or rather focus on something else instead, as CC might be more of a buzzword. The call is estimated with 40 million Euros, but 30 million are expected to go to projects and cascading grants outside from the project again. Input about what would be good for the cluster and the community is welcome – ideas, input, wishes or thoughts should be sent to Anca directly. As the call opens in March 2026 and closes in June and the proposal needs to be written, all input needs to be sent until end of October.
It was also discussed who will represent ENVRI in the next cluster of clusters project(s). While Anca offered to keep her position, Andreas does not plan to continue for an OSCARS 2. Michael suggested to step in but will discuss in eLTER before.
	Action points: 


Eija J. will update the Board members about the structure of the proposal, the cascading grants and the options to be involved.

Further discussion about next wave of Candidate Node enrolment will be needed in the face-to-face meeting.

	4
	HE INFRA Calls Updates

Eija started the session with reporting on ACTRIS’ involvement in AccessToAccess with the strategically importance for RIs providing access, access processes and funding.	Comment by Schmitt, Ines-Marie: I personally don‘t know about this project and couldn‘t find further information.
She continued to update the participants about a proposal for the 01-DIGITAL-06 Call regarding CSA for AI in scientific research across Europe. Chair and Secretariat had been approached for this proposal and asked to provide a contact to the cluster and the RIs in summer and decided to have the Secretariat as the main contact to the ENVRI Board.
Yann-Hervé showed slides to give an update on the COP-IDEA project in the Euro-Argo field. He told the participants about the main objective, which is to highlight the role of European RIs as data providers for Copernicus and their challenges at high level, and reported on the activity to set up an Exchange Forum (EF) between ENVRI and Copernicus. A big achievement was the contribution to the post-2027 Copernicus In Situ Strategy with the report based on a targeted questionnaire of relevant RIs and their projects. For the establishment of the EF, there will be an online meeting on 14th November, and the first in-person EF meeting is planned for Spring 2026 in Copenhagen. Yann-Hervé proposed to the participants a policy brief on RI services to operational users regarding the need for in-situ data, common challenges and issues regarding sustainability, organisation and governance. Euro-Argo offered to take the lead and prepare a first draft, which will then be discussed and endorsed in next Board meetings in 2026. In the follow-up discussion, Helen mentioned the cross-over with GEO to COP-IDEA and suggested to elaborate further work between Euro-Argo and EPOS to increase the visibility of European Data Acquisition. Valérie raised concerns about Copernicus not supporting the data acquisition, e.g. with providing money for sensors. This topic was further discussed as the base for the European Commission to fund projects beyond data processing. Helen suggested a strategy document based on GEO that she will prepare and circulate beginning of December for the EC. Eija supported her suggestion and offered to bring this topic up in GEO discussions later from the ACTRIS point of view.
	Action points: 

There will be an EF online meeting on 14th November, and the first in-person EF meeting is planned for Spring 2026 in Copenhagen. Contact for interested members is Yann-Hervé. He also proposed to the participants a policy brief and offered to take the lead with Euro-Argo to prepare a first draft, which will then be discussed and endorsed in next Board meetings in 2026.

	5
	ENVRI Node

Anca presented the Node concept to the participants and emphasised the importance of going with an ENVRI Node to shape the future together, as the EC clearly stated the wish for nodes in EOSC, which might be a necessity for future funding. The idea of a Node based on the ENVRI-Hub would be a single login on just one site based on one workflow which will grant easy access and use for scientists, which might also increase the visibility of the participating RIs with options of getting influence, funding and more and happier users. Also, Anca highlighted the risk of fragmentation within the community without a cluster project and the weakened positioning of the cluster with multiple smaller, disconnected services. Eija spoke about ACTRIS taking the reins for an ENVRI Node so far but needs support and willingness to assist.
The need for a legal entity and structure within the Board was discussed. Michael posed the idea of building an international association, although this might face the same problems as signing an MoU with having the approval of the GAs. Ulrich emphasised the maturity of the Hub that will lower the total effort and mentioned the idea of having a long-term sustainability approach by being part of the EOSC Mesh. Another topic was the existence of ENVRI-related nodes like BlueCloud in the marine domain, where Ulrich argued that BlueCloud might be attached to the ENVRI Node to minimise effort.
It was discussed to not start in the second round of calls for nodes in November but to talk to all GAs first, present the ideas, collect feedback and then go for the third round in summer 2026. The participants agreed that going for the ENVRI Node is politically pragmatic. This argument should be brought to the GAs, as it could be convincing if some RIs took the lead. Different consortium agreements need to be compared in strength and weakness to find the best option for the Board (general association, AISBL, MoU…).
	Action points: 

All Board members are asked to talk to their GAs, present the idea of the ENVRI Node and collect feedback. Also, the different consortium agreement options need to be compared in strength and weakness to find the best option for the Board (general association, AISBL, MoU…).

	6
	ENVRI Communications

Magdalena presented the ENVRI Communications strategy, the problems with the current situation and different options to improve it. She explained that the Communications cover joint events, material, promotional events like the ENVRI booth at EGU, legacy tools and social media platforms as well as the Community Newsletter. The editorial board consists of members of 13 EU-funded projects but currently lacks membership criteria and the Board endorsement. The Communication team provided a work-in-progress brand protection strategy with Board-approved Terms of Reference, brand usage guidelines, project tiers for branded projects and workflows for brand usage. Another topic was the legal ownership of IPR (Intellectual Property Rights), the ENVRI logo and the visual identity. Anca raised the problem that the owner should be the Community through the ENVRI Board, which would need a legal entity. Werner suggested ICOS to keep acting as custody and the legal owner to protect the copyright until the end of the year.
For the approval workflow for brand use Magdalena proposed to delegate decisions to the Communications Team. She also presented the idea of thresholds for project tiers as well as mandatory contributions for ENVRI-related projects to communications and options to ensure the long-term coordination of ENVRI Communications. It was discussed and decided to keep the management of the communication tools within the Editorial Board while strengthening the RI involvement with a dedicated mailing list or online channel coordinated by the Secretariat to ensure RIs are informed about opportunities to contribute to.
	Action points:

All members are asked to read and adapt the draft, mark preferred options and propose actions for the further Community Communication work.

	7
	AOB Day 1

Werner mentioned the Commission’s announcement in the Framework Programme that RIs will become part of pillar 4 instead of pillar 1 with a higher expected budget, while it is not clear what part is set for research and what part for technology.
	

	8
	Framework

Yann-Hervé proposed the idea for a common methodology or framework for ENVRI comparable to the one in human sciences.

Eija explained the ERIC Forum as rather a channel of information instead of influence on the Commission.

	



	9
	Upcoming Calls – Infrastructure landscape 2026-2027

The participants went through the upcoming calls in the HE INFRA-DEV and INFA-SERV calls to discuss possible calls of interest for the ENVRI Community. INFRA-2026-DEV-01-02 and -03 were discussed as options for ENVRI, -04 was mentioned specifically by Helen and Susie for EPOS and EMPHASIS. For DEV-01-06, which responds to global risks in data security, Eija expects a lot of interest, and same goes for -07. The 01-EOSC-01 calls for an OSCARS-type of cluster project.
INFRA-2027-SERV-01-01 was further elaborated as cluster project with transnational access, where ENVRI and the energy sector are combined in one area. The problem of the very diverse field and the amount of affected RIs was discussed as well as the problem of coordination for a big project like this. Eija suggested to further discuss and sort out the bigger upcoming proposals in the next Board meeting end of the year.
Ulrich told about the option for a follow-up project for ENVRI-Hub NEXT that Tiziana Ferrari (Coordinator of current project) mentioned before, as DEV-02 seems perfectly tailored for that.
	Action points:


Members are asked to have a look at upcoming calls to further discuss and sort out the bigger proposals in the next Board meeting end of the year.

	10
	Strategic discussions based on BEERi Retreat

Eija shared the slides from the BEERi Retreat to compare the defined strategic priorities with the current situation and what has happened since then. Ulrich raised the concern that one big issue is the lack of money to fund a big event like an ENVRI week or even some days to re-connect within the community. It was discussed how such an event could be meaningful for the whole community and the problem of time and travel to take part with too many other meetings and conferences already for the individual RIs. An important point was the value for participants that could be by showing what ENVRI can deliver and focus on experts coming together in targeted working groups. Eija suggested to add such an event in the proposal for the ENVRI Node.
Susie, Valérie and Serge offered some options in Brussels with no booking fees to have in-person ENVRI Board meetings like the Retreat. The participants raised concerns of diluting the strength of ENVRI Board due to a lack of participation in on-site meetings and emphasised the importance of maintaining the cohesion. It was decided to combine virtual and face-to-face meetings over the year by aiming for 4 meetings per year with 3 being virtual to start conversations and 1 in-person to finalise decisions.
	

	11
	Practicalities

Secretary updated the participants about the folders on the Redmine system, with one folder for General Information like the BEERi Retreat slides and specific ones for the Meeting Docs.
Secretary will also create an overview of members and respective mail addresses in the mailing list to cross-check for all participants and update the Secretary about changes.
Some members of the mailing list raised issues with seeing Ines as the sender, even though a mail was sent by another member to the whole list or send a mail to the list by accident instead of one specific member. Ines will contact Alex Vermeulen or Emmanuel Salmon regarding the problem and ask how to fix that.
It was decided to keep the virtual meetings on Zoom and use the AI companion for help with the minutes if there are no sensitive topics discussed. Ines will compare other EU based solutions for the future to switch to.
	Action points:

Cross-check the contact persons and mail addresses in the Redmine wiki and update Ines for any changes. Ines will contact Alex / Emmanuel to solve the problems with the mailing list. She will also check for European alternatives for online meetings.

	12
	AOB

Global Data Crisis
Eija reported that the progress on the White Paper has stopped for now. One reason is the very sensitive topic; another one is the work of the Commission on the problem with upcoming calls.

ERIC Forum
Eija was nominated for the vice-chair position of the Forum. She sent a mail to all Board members to further explain and ask for opinions or constraints.

ENVRI Board Chair and Co-Chair position
According to the rolling schedule in alphabetical order, Michel Boer will become the new chair in 2026 with the co-chair from EISCAT. Eija will contact EISCAT if they are ready to take the position and become chair in 2027. Following RIs will be EMBRC and EMSO afterwards.

Next meetings
The next virtual meeting will be in the mid of January. Ines created a poll to vote for the date and time. All members are asked to indicate their availabilities.
The next in-person meeting will be in April in Brussels to prepare for upcoming calls. Ines created a poll for that as well. All members are asked to indicate their availabilities.
	Action points:

All members are asked to indicate their availabilities for the next virtual and next in-person meetings to find the best fitting date and timeslot.
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