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Hybrid meeting on 20th Jan 2026 at 10:00-17:00 CET

Meeting minutes – draft version  
									           
Chair: Michel Boer
	Topic Nr #
	Minutes
	Decisions/
Actions agreed (what, who, when)

	1
	Welcome, Tour de Table, Introduction to the meeting, Approval of agenda

Michel B. welcomed everybody in the INFRA-DEV-01-02 proposal preparation meeting and introduced shortly the meeting practicalities. 

Tour de Table took place with 22 people attending the meeting in person and 11 participants online. Altogether 16 RIs plus EGI Foundation were represented (see: 2026-01-20_INFRA-DEV 01-02 Participant_List.docx). Some online participants had to leave earlier or joined later. Some on-site participants had to leave half an hour prior to the official end.
	 



	2
	Presentation of the call and context with other calls and (potential) projects

Anca H. presented the call content and her ideas for the proposal (see slides: INFRA-DEV-01-02-Rome_slides.pdf). The project aims to provide strategic coordination, policy alignment, and access coherence across European environmental research infrastructures. Anca outlined the expected results and objectives, emphasising the need for alignment with EU missions and partnerships, as well as interoperability with existing frameworks like the Green Deal and Copernicus. The project will run in parallel with ENVRI-Hub NEXT and the ENVRI EOSC node, aiming to complement those rather than duplicate existing efforts. The suggested name for the project was ENVRI ONE.

Ulrich B. followed with presenting the ideas of the ENVRI-Hub NEXT team for the project objectives, collected in a Google Doc (see here) during a discussion about the upcoming ENVRI EOSC Node project. He mentioned the opportunity to use the budget from INFRA-DEV-01-02 to partly cover the expenses needed for the technical development of the Hub to become the ENVRI Node, as the Node project is non-funded.
In the follow-up question round it was decided to skip discussions about the Node and to focus on the project call. Eija J. mentioned the upcoming EOSC Mesh proposal which also might provide funding for the technical development and operation of the Hub. The topic of becoming a legal entity was raised again, which will be important for the Node enrolment but not for the ENVRI ONE project. Anca emphasised the importance of the topics Ulrich raised but also underlined that the call can support the Node without the need to fix every issue within the project. A mapping of the described objectives to the project WPs and tasks by Anca H. can be found in a separate Google Doc (see here).
	Action points: 



	3
	Participation in Consortium

The discussion about the consortium started with the possibilities for the ENVRI Board member RIs / projects to participate, despite some not being involved in the ENVRI-Hub so far. Eija J. stated the importance of including all willing contributions, while Michel B. expressed concerns about RIs that are not ERICs yet, due to leadership changes when becoming an ERIC. Eija J. suggested to establish a system for that case, e.g. based on the experiences gathered when ACTRIS became an ERIC.

For further planning, Michel B. asked all participants about their contribution to the project. All present RIs and ESFRI projects stated their willingness (ACTRIS, AnaEE, DANUBIUS, EISCAT, EMSO, EMBRC, EPOS, Euro-Argo, IAGOS, ICOS, LifeWatch, SIOS, SeaDataNet, elTER, EIRENE and EMPHASIS). Three RIs / ESFRI projects had no representative at the meeting and are asked to send information to Ines S., Michel B. and Anca H. about their contribution (EUFAR, Eurofleets, DiSSCo). These non-present RIs are also asked to engage more with the ENVRI Board.

In addition, EGI emphasised their willingness to continue the collaboration with ENVRI that started through the ENVRI-Hub, contributing to technical or strategy work, e.g. with supporting single access.

The consortium therefore would consist of 16 RIs / projects (+3 pending) and EGI, which would make 20 beneficiaries an option.

It was mentioned to also explore and clarify options to include RIs that are both in the environmental and health domain (EMBRC, EMPHASIS) as well as AISBLs (IAGOS, SeaDataNet) with their respective partners.
	Action points: 

Non-present RIs are asked to contact the Secretary Ines S. as well as the Coordination team (Michel B. and Anca H.) about their willingness to contribute to the project and be part of the Consortium. ERIC-to-be projects, AISBLs and projects in more than one domain need to clarify their participation status and legal representation for the proposal.


	4
	Potential structure of proposal, project and WPs

In her presentation, Anca H. focused on her suggestion for 7 WPs including management and communication, which each objective of the call and expected result being covered by at least one WP. During the session the timescale for the project was discussed, with arguments for both 3- and 4-years duration. Based on the budget of 8 million Euros it was preferred to go for a 3-year project.

Anca H. suggested the following structure:
1. Project Management and Coordination
2. Strategic Coordination, Governance and Policy Alignment
3. Coordination, Synergies and Interoperability Frameworks
4. ENVRI Service portfolio and access framework
5. User access pathways and single-entry coordination
6. Impact, indicators and strategic monitoring
7. Communication and stakeholder engagement

For further work, Tiziana F. started a Google Doc (see here) to collect a WP / task overview, the overall structure and the interested RIs with their respective involved persons.
The group the debated the structure of work packages, reporting periods, and the role of ERICs as beneficiaries, with Michel H. suggesting a more flexible approach to accommodate different ERICs' needs. It was also discussed to focus on quantifying and qualifying the project's contribution to EU regulations and policies.

In split groups the participants reviewed and provided feedback on work packages 2-7, with particular attention to interoperability, service portfolios, and impact indicators. The group agreed to consolidate the feedback from different discussion groups into the previous shared WP overview document for further review.
	Action points: 

Give feedback, comments and suggestions in Tab 1 of the consolidated document in track mode for the Coordination team to review.

	5
	Wrap-up, next meeting and AOB

Michel B., Anca H. and the coordination team will review the suggestions and comments made in the Google Doc (see here) about the project structure, WPs and tasks. The next meeting will be in February; Ines S. will share a link for a poll to find the best fitting date. It was also decided to have another in-person proposal writing meeting in Brussels on 31st March in connection to the in-person ENVRI Board meeting on 1st April 2026. Further information will be shared with the ENVRI Board members as well as the involved persons per RIs, mentioned in the Google Doc in Tab 5. Therefore, all RIs are asked to fill in the contact details for further communication and planning.
	Action points: 

The Coordination team will review the comments in the Google Doc.
All participants are asked to fill in the contact details for further communication and planning in Tab 5. 

All partners are asked to discuss internally who will engage in which work packages and at what level
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