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Virtual meeting on 15th Dec 2025 at 13:00-15:00 CET

Meeting minutes – draft version  
									           
Chair: Eija Juurola
	Topic Nr #
	Minutes
	Decisions/
Actions agreed (what, who, when)

	1
	Welcome, Tour de Table, Introduction to the meeting, Approval of agenda

Eija J. welcomed everybody in the ENVRI Board discussion and introduced shortly the meeting practicalities. 

Tour de virtual Table was skipped, but altogether 29 people attended the meeting with 13 RIs being represented (see: Board-Dec2025-Participant_List.docx). Some participants had to leave earlier. Chair mentioned Anders Tjulin as Board member for EISCAT.

	Action points: 


Ines will add Anders T. to the ENVRI Board mailing list and Redmine system.

	2
	Establishing a task force for the Copernicus/EEA activities

Eija J. proposed establishing an ENVRI-internal working group or task force to coordinate ENVRI activities and discussions with Copernicus, as different RIs have varying relationships with Copernicus entities.
Yann-Hervé d. R. reported on the kick-off meeting in relation to the COP-IDEA project and confirmed the willingness to lead the working group, emphasising the different positions of RIs with Copernicus - some have service level agreements while others don't, and coordination is needed to establish best practices and find out about cross-cutting topics. He agreed to start and manage the TF while establishing the ways of working in the first meeting, which shall be before the Copernicus Forum Meeting in late spring.
Michael M. stressed the need for concrete specifications and requirements to be elaborated together with Copernicus as a two-way-interaction. Helen Glaves emphasised the importance of connecting with European Environment Agency representatives who are driving integration between in-situ and satellite observations through projects like COP-IDEA and GEO-IDEA. Jos B. mentioned the LandSeaLot project meeting in first week of March where a whole day is planned for interaction with the RIs (in-situ and earth observation).

	Action points: 

Yann-Hervé will organise the first working group meeting before the spring forum to discuss ways of working and coordination mechanisms. Each RI is asked to distribute information about Copernicus relationships to their communities.

	3
	HORIZON-INFRA-2026-DEV-01-02 Proposal Overview

Anca H. presented a comprehensive breakdown of the requirements of the call as well as an idea on how ENVRI could respond with the working title “ENVRI-ONE” (see slides). She outlined six expected results and emphasised that the project would run in parallel and complimentary to ENVRI-Hub NEXT and the potential ENVRI EOSC Node. Anca ended the presentation with a list of RIs that should contribute to the proposal, including EGI as a well-known partner from ENVRI-Hub NEXT and the ENVRI EOSC Node preparations. IT was discussed that other RIs will be able to join later with respect on their maturity level.

In the follow-up discussion Christos A. mentioned the importance of implementing AI-driven technologies and stated that developing an EOSC Node in addition is obligatory.
Andreas P. described the call as the perfect blueprint for the continuation and broadening of the ENVRI-Hub NEXT work, while going beyond technical aspects to include strategic coordination and policy alignment.
Shachar D. suggested an adapted tier system as it was established for the ENVRI Board. Ingrid P. emphasised the importance of joint strategies to collaborate on assessment frameworks and policy contribution.

The general approach and the slides as a starting point were agreed on with the ENVRI-Hub serving as the primary entry point for environmental research resources. The proposal will also address preparatory steps for expected upcoming access implementation calls in the 2027 programme.

Andreas P. warned to avoid the mistake not to include non-ERICs as it was done in ENVRI-FAIR, Michel B. agreed by stressing the need for a way to onboard new RIs on the fly. Ingrid P. suggested to include upcoming ERICs by specific WPs or tasks with one leading institution. Due to a lack of objection AnaEE was agreed on to take the coordination.

A one-day in-person meeting was recommended as the most effective approach to draft the outline, given the complexity of the proposal. Ines S. will send a poll to find a meeting date in the end of January while Michel B. will propose the location.

	Action points: 

A physical meeting for writing the proposal will be in late January.
Ines will send a poll for the meeting date; Michel will search for a fitting location.

	4
	EOSC Node enrolment process – next steps

Eija J. reported on the green light the ACTRIS ERIC GA gave to move forward as the lead for the ENVRI EOSC Node.
The start will be carried out by the RIs that are mature and willing to do so, while others can join later on when they are ready. She proposed to apply in the second wave of nodes with the deadline on 18th February, which needs fast decisions. Although RIs will need to talk to their GAs, a legal commitment is not expected before mid of 2026. Outlines and more information on the call can be found here: https://eosc.eu/wp-content/uploads/2025/11/20251103_EOSC-Tripartite-Governance_Enrolment-call-documents.pdf

It was decided to have Anca H. and Eija J. to start preparing and share their ideas when they are in a specific state.

	Action points: 

RIs should send information on contributing participants to Anca, Ines, and Eija.
A core contributors’ group will convene in early January.

	5
	Vice Chair of the ENVRI Board 2026

Eija J. reported on the process of finding the new Co-Chair for the Board in 2026, when Michel Boer will take over the Chair position due to the rolling process. EISCAT and EMBRC stepped back and rather take the responsibility later, so Ingrid Puillat from EMSO ERIC agreed to become the new Co-Chair in 2026.

	


	6
	AOB: Next Board meeting

It was agreed to have the next virtual Board meeting on 22nd January. The next in-person meeting will be a lunch-to-lunch meeting on 31st March and 1st April in preferably Brussels or Rome. The need for a hybrid option was mentioned, and the Chairs and Secretary will try to find a way to allow for online participants to join.
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