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Virtual meeting on 23rd June 2025 at 13:00-16:00 CEST

Meeting minutes – draft version  
									           
Chair: Eija Juurola
	Topic Nr #
	Minutes
	Decisions/
Actions agreed (what, who, when)

	1
	Welcome, Tour de Table, Introduction to the meeting, Approval of agenda

Eija J. welcomed everybody in the ENVRI Board meeting and introduced shortly the meeting practicalities. 

Tour de virtual Table took place among meeting participants and present RIs. Altogether 23 people attended the meeting with 13 RIs being represented (see: Board-June2025-4-Participant_List.docx). 4 participants joined by invitation and were present only partly. It was decided to also add Olivier Lefort (Chair of Eurofleets AISBL) to the ENVRI Board mailing list.

Next, Chair presented the agenda of the ENVRI Board meeting (see slides Board-June2025-1-Agenda_final.pdf). Agenda was approved by the Board members. 

	Action points: 


Secretary will contact and add Olivier L. to the ENVRI Board mailing list.

	2
	Summary of the meeting of ENVRI projects and Board Chairs (OSCARS, ENVRI-Hub NEXT, ENVRINNOV)

Eija J. reported the outcomes of the meeting with the ENVRI projects which happened in April 2025 in Brussels. Main topics were the evolvement of the different projects the ENVRI Community is part of (ENVRI-Hub NEXT, ENVRINNOV, IRISCC, OSCARS) and the structures within the ENVRI Community with special regards to the EOSC and Federation build-up. It was decided to try an alignment of the Executive Boards of the projects and report the activities to coordinate within the different projects.
Another topic was ENVRI as a brand. The ENVRI Comms team will prepare a document that contains guidelines for publishing content within the ENVRI social media channels and website and for using the term of ENVRI. The document will be brought and then discussed in the autumn meeting as well as the detailed communication strategy.
For OSCARS, Anca H. reported challenges with evaluating a large number of open science project proposals due to a lack of evaluators and requested external help.
For ENVRI-Hub NEXT Ulrich B. provided updates on the project’s progress in creating a technical framework to support climate change research and connecting to the European Open Science Cloud, emphasizing the need for a sustainability plan. The group discussed the onboarding process for new members and the importance of aligning with the ENVRI Board which will be further discussed when the onboarding group of the project is formed.
For ENVRINNOV Marina P. highlighted the need for further discussions on data submission processes and the expansion of data diversity. The conversation ended with plans to revisit these topics in more depth during the autumn face-to-face meeting. For preparation, Marina P.  suggested to circulate project documents before the next meeting to allow for input.
	Action points: 


ENVRI Board members will need to decide on the communication strategy for the ENVRI community in the next in-person meeting.

	3
	EOSC: Updates on building of EOSC federation and nodes; HORIZON-INFRA-2025-01-EOSC-01

Eija J. and Ulrich B. reported on the development of the proposal preparation for the Call, where Ulrich explained ENVRI and the ENVRI-Hub should now be focusing on operational requirements and a governance structure development to allow the Hub to become a node. The participating RIs were decided based on their involvement in the ENVRI-Hub and Hub NEXT project. Eija confirmed the consortium is closed with ACTRIS acting as the leading legal entity but noted that some further funding opportunities will be available by cascading grants to involve multiple ENVRI RIs and their submissions of ideas to contribute.

Eija J. also mentioned the work of the EOSC Tripartite Governance on a call text for launching the next wave of Candidate Node enrolment, which is expected at the end of the year, probably around the next EOSC Symposium in November 2025. She pointed out the necessity of being active there with ACTRIS offering to lead as the EOSC Mesh may function as the backbone for ENVRI Node. This topic will be further discussed in the planned face-to-face meeting in autumn.
	Action points: 


Eija J. will update the Board members about the structure of the proposal, the cascading grants and the options to be involved.

Further discussion about next wave of Candidate Node enrolment will be needed in the face-to-face meeting.

	4
	Open HE INFRA calls – updates from the ENVRIs

Ingrid P. updated the Board on the INFRA-DEV 01 call and the consortium building. Interested RIs should contact either Valentina T. or Ingrid P. (EMSO) to participate.

The Chair pointed out the difficulties to coordinate and involve the RIs in proposals without a specific umbrella project like ENVRI-FAIR. To ease coordination, initiatives are asked to contact the Chairs and the Secretary.

Ulrich reported on early state activities related to the EOSC Ecosystem and Beyond (FAIR integration) with connection to the EOSC-02 Call related to FAIR digital objects. This topic was discussed in the ENVRI-Hub NEXT EB with Zhiming Zhao and Alex Vermeulen showing interest in participating. Eija J. will be further coordinating the approach.
	Action points: 

To address proposals, upcoming calls and other community matters, it will be discussed in the face-to-face meeting to increase the frequency of Board meetings.

	5
	Participation of ENVRIs in GEO

Helen G. presented an update on the GEO in-situ data strategy, highlighting its focus on integrating in situ data into GEO and addressing the fragmented nature of the in-situ data landscape. She emphasized the need for community engagement, standardization, and harmonization efforts, as well as the importance of promoting GEO's role in coordinating and supporting in situ data providers. The evolving role of GEO as a coordinator was also mentioned, emphasizing its potential to influence funding and support for key observing systems globally. Helen asked the ENVRI community for input to shape the future of GEO with focus on incentives for engagement, added value of GEO for ENVRI community and the barriers for engagement so far.
	Action points: 

Helen G. asks for input from the ENVRI community to shape the future of GEO. She will recirculate the link to the GEO in-situ data strategy document for ENVRI community feedback. 

	6
	ENVRI presented in the meeting of ESFRI SWG for environment

Eija J. as the Chair was invited to present the ENVRI Community in the ESFRI SWG mid-April. There she gave a short overview about the ongoing projects, and it is planned to once or twice a year meet and discuss. Eija also brought up the comment to consolidate the landscape before new consortia are formed, to see if an existing RI might be complemented. Also the message was conveyed that many ESFRI RIs have existed now for more than 10 years, making them more of an organisation than just a project. SWG also has a look on the development of EDICs in comparison to the established ERICs, especially regarding needs towards the private sector. This issue will be further observed, as well as the sustainability of the future Federated EOSC which is still an unsolved question.
	

	7
	Continuing the strategy work started in May 2024

This topic was skipped due to the time schedule.
	

	8
	Information on the project for the European Environmental Agency in which Euro-Argo is involved

Yann-Hervé de R. presented the COP-IDEA project (see material), detailing its objectives and the need for dialogue between research infrastructures and Copernicus stakeholders. The main focus of the WP Euro-Argo is mainly involved in will be to set up an exchange forum between ENVRI and Copernicus for the alignment of requirements to tackle financial and sustainability issues. Therefore, individual briefs have been created based on a targeted questionnaire describing relevant RIs and RI projects as contribution to draft the recommendations for the Copernicus Strategy.
Euro-Argo will continue the work on the COPID project and prepare for the online meeting in November and in-person exchange forum in spring 2026.
	Action points: 


Members of the targeted RIs should continue to engage with the COP-IDEA project and respond to questionnaires if not already done. More feedback or input is welcome to be sent to Euro-Argo directly.

	9
	In-person meeting in autumn 2025 (in Helsinki, or in connection with another meeting)

To further discuss about proposals, the communication strategy, sustainability and future steps, it is planned to have a face-to-face meeting of the ENVRI board. The group discussed potential dates for this lunch-to-lunch or afternoon-to-afternoon meeting, with a preference for Brussels due to its accessibility and the need to avoid November due to other commitments. Eija J. presented different time slot options in connection with other upcoming meetings. Ines S. will send out a poll with possible dates and places and start planning with the Chairs.
	Action points:


The Secretary will send a poll for the next in-person meeting in autumn. The ENVRI Board members are asked to vote for the best-fitting time slot.

	10
	AOB

None.
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