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Virtual meeting on 22nd Jan 2026 at 10:00-13:00 CET

Meeting minutes – draft version  
									           
Chair: Michel Boer
	Topic Nr #
	Minutes
	Decisions/
Actions agreed (what, who, when)

	1
	Welcome, Tour de Table, Introduction to the meeting, Approval of agenda

Michel B. welcomed everybody in the ENVRI Board meeting and introduced shortly the agenda and meeting practicalities. 

Tour de virtual Table took place with altogether 21 people attending the meeting and 15 RIs being represented (see: 2026-01-22_ENVRI Board-Participant_List.docx). Some participants arrived later.

	Action points: 




	2
	INFRA-DEV-01-02 recall

Michel B. started the meeting with a recall of the INFRA-DEV-01-02 proposal preparation meeting two days prior (20th Jan). He spoke about the presented first idea of WPs and tasks as well as the group work done for the overall structure of WPs. The Google Document with comments and suggestions regarding the structure and tasks was shared. Michel asked for feedback until beginning of February, as the coordination team will start to implement ideas afterwards to prepare for the second round of comments and further work end of February, as the call opens in March and will close on 16th June.

The group discussed the need to identify specific individuals from each infrastructure who will work on the project proposal, beyond just the directors. Michel noted that while infrastructure representatives can work on the proposal, they should start thinking about technical staff to appoint in Tab 5 in the document.

	Action points: 

Participants are asked to give feedback to the WP structure in the Google Doc and put in the names of representatives who will work on the proposal.

Ines S. will share a poll for the date and time of the next virtual meeting.


	3
	Discussion on other INFRA calls besides DEV-01-02

Michel B. asked the participants about any other proposals or calls where the RIs are interested in or working on besides DEV-01-02. There were no comments regarding DEV-03 and 04.

Shachar D. mentioned a project in INFRA-DEV-05 which is coordinated by Masaryk University and focuses currently on physics infrastructures. Christos A. mentioned that the European Ecological Association is seeking appropriate proposals to support Ukrainian colleagues, while Eija J. highlighted ongoing environmental science activities in Ukraine by ACTRIS and EMSO. The discussion emphasised the importance of representing various domains in the proposal, with Nicolas P. and Yann-Hervé D. noting previous projects in the Black Sea region that could be built upon. Jana K. mentioned the preference to have all domains involved while keeping the consortium small. She explained that there will be a selection process to hire experts from the Ukrainian and European landscape, with scientific and technical potential prioritised. Michel B. suggested discussing the proposal with the coordinator to ensure a more institutional approach, rather than just involving known infrastructures. Eija J. concluded with mentioning a meeting on 6th February, where the coordinator will inform all directors in the ERIC forum and some Ukrainian RIs will present their work.

Eija J. proceeded with DEV-06 and 07, noting an increased total indicative budget of 8 million euros for project 06, and explained these projects are Commission responses to global data security concerns. Eija J. mentioned the natural collaboration in that by endangered observational infrastructures. This topic was further discussed in connection to 4) Data Resilience.

Michael M. further reported on the preparation for OSCARS 2 within the INFRA-EOSC-01 call, which will continue the work of OSCARS and again include all five science clusters with a focus on open science calls. The coordination team started a brainstorming platform to list issues and distinguish between the relevance for ENVRI-ONE (working title for INFRA-DEV-01-02), the Community Competence Centre as the core activity within OSCARS, and possible topics for calls to be launched under OSCARS 2.
Andreas P. added information on the overall structure of the proposal, including all 5 science clusters, with a large part of the budget being planned for open science calls. The coordination will be done similar to OSCARS by Giovanni Lamanna (CNRS), whereas the ENVRI representation will be done by ACTRIS, eLTER, ICOS and LifeWatch. The team emphasized the need to now disentangle tasks and prioritise core functionalities to avoid duplicate work between OSCARS 2, ENVRI-ONE, and other related proposals.

Michel B. continued with mentioning further upcoming calls. EOSC-02 will also be connected to data resilience, for the calls under INFRA-SERV there was no interest stated within ENVRI. For INFRA-TECH, Eija J. mentioned the call 01, where the coordination is done by the Cyprus Institute and ACTRIS, ICOS and eLTER are involved. Michel B. reported about AnaEE exploring options as well with a too preliminary state to report anything further. TECH-02 was mentioned as relevant for ENVRI and the social sciences. Nicolas P. offered to further investigate options related to the digital twin of the ocean, possibly in combination with Destination Earth.

	Action points: 

Michel B. and Shachar D. will discuss the institutional approach for Ukraine INFRA-DEV 05 proposal coordination.

	4
	Data Resilience

Michel B. and Eija J. reported on the data resilience initiative involving AGU and the European Commission. They confidentially explored a potential collaboration with AGU, which has secured funding for a project addressing data repository stability and global coordination, with a kick-off meeting scheduled for March 23-27 in Berlin. The Commission is seeking input from European stakeholders about which scientific networks might be at risk, and there was discussion about whether RDA could coordinate these global discussions. RIs interested in a collaboration are asked to contact Eija J. and Michel B. about options to participate. Hannele L. confirmed ICOS’s interest and mentioned secured funding for a US data collaboration. The meeting also touched on an upcoming EGU session on global research infrastructure collaboration.

	Action points: 

All interested infrastructure representatives are asked to send information about global networks they collaborate with that may be at risk to Michel B. and Eija J. and inform them if their RI is interested in the AGU collaborative project on data resilience.


	5
	Update: ENVRI EOSC Node

Eija J. showed slides to update about the ENVRI EOSC Node process, mentioning the time pressure as the deadline for the proposal is on 18th February. A virtual meeting among the RIs that are involved will be planned the following week (end of January). A core topic will be the legal entity, which is part of the guidelines for the second wave of enrolment. Eija J. supposed a letter of written endorsement for the proposal, while the legal governance and structure can be finalised within the project.
Anca H. complemented by explaining the non-funded work for the 2 years project, where each RI needs to state the number of PMs they can offer. Ines S. will send a poll to the core team of IAGOS, SIOS, ACTRIS, EPOS, ICOS, LifeWatch and EIRENE for a meeting. Participating RIs are asked to also think of and nominate people for the roles of Coordinator, Operations Officer, Cyber Security Officer, Legal Officer, Scientific Officer, and Communications Officer.

	Action points: 

Ines S. will send a poll for a core team meeting end of January.

Participating RIs are asked to provide information on how many PMs they can offer for the two-year EOSC Node project.

Anca H. / Ines S. will share the Node charter with participating RIs after further discussion.


	6
	Update: COP-IDEA

Yann-Hervé d. R. started reporting on the exchange forum meeting on 14th November 2025 with 10 involved ENVRIs. He highlighted the need to define clear objectives and demonstrate the added value of closer collaboration. While there was strong interest from the RI side, Copernicus entities showed less enthusiasm, prompting the need to better explain the benefits and convince them of the forum's value. Potential topics for discussion were identified, including sustainability, AI and machine learning, common procurement, and traceability of data contribution to Copernicus. Yann-Hervé d. R. emphasised the importance of coordinating efforts for the next in-person meeting, postponed to autumn 2026. He explained the next steps for the ENVRIs to organise a meeting to discuss the joint position on relevant topics and suggested an online meeting. Luc v. D. mentioned the more political, less technical topics for that meeting and suggested the participation of the directors. Jana K. asked for EIRENE to be looped in, as 2 RIs act as GEO flagships and might also be linked to COP-IDEA for more visibility. Eija J. and Michel B. agreed on the importance of sharing best practices and experiences with Copernicus and trusted entities.

	Action points: 



	7
	NEON

Michael M. provided an overview of NEON's operations and recent collaborations, highlighting differences between NEON's centralised funding model and European distributed RIs. He described NEON as the natural counterpart for European and global eLTER with different kinds of connections as well as a linked partnership with ICOS and eLTER by an MoU. Michael M. spoke about the 5-year funding period and the consorted collaboration with engaging the US and ENVRIs as the first of its kind. Michel B. mentioned links from AnaEE to NEON as well and confirmed to cross-check links between AnaEE and eLTER. The chairs were also contacted as the connection point to the whole ENVRI. Further information and updates will follow.

	Action points: 

Michel B. and Michael M. will cross-check limits and work on the NEON collaboration coordination.

	8
	ERIC Forum updates

Eija shared updates from the ERIC Forum and a Task Force on FP10 within the framework which is about to start. She included information on upcoming events like a prerecorded webinar with a linked info-day on 18th March, the stakeholder meeting on 22nd September in Ireland and the ICRI meeting on 2nd December in Rome.

	Action points: 



	9
	Next meeting(s) / AOB

Andreas P. asked about the ENVRI participation to the ESFRI-EOSC Task Force Workshop in Milan on 16th-17th March and suggested Eija J., Anca H. and Michel B. to join on-site. Ines S. will collect further participation to have a reasonable representation of the ENVRIs on-site and have a joint coordinated statement.

For the next in-person meeting it was decided to have the 31st March as proposal preparation day for the INFRA-DEV-01-02 call and the 1st April as whole day for the ENVRI Board meeting. Serge S. and Ines S. offered to both check individually for potential rooms suitable for 25 people. Updates will follow.

	Action points: 

ENVRI representativesare asked to provide feedback to Ines S. on their attendance at the Milano workshop.

Serge S. and Ines S. will search for rooms for the next in-person meeting.
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